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2 MODULES

No education or experience
prerequisites.

Entry Criteria
Courses are delivered through Opti-
mus Institutes. Candidates will have 
online self-study Lectures.

consist of 2 modules

Delivery

Length
Courses vary in length.
This course is consisting of ( 48 )
training hours.
Take them individually or complete 
them all to earn Certificate in Supply 
Chain Management

The Supply Chain Management
Program
Supply Chain Management qualifi-
cations focus on quality improve-
ment, innovation and how it affects 
the supply chain, challenge affecting 
the supply chain, risk management 
and various other modules that help 
to nurture qualified, skilled supply 
chain professionals.

designed for all Supply Chain Em-
ployees who is holding or seeking a 
managerial position and wants to 
transform his relationship with his 
team, Ready to stand out as a top 
leader in their industry.

Admission Process
Supply Chain Management 
Program is delivered through Opti-
mus Institutes. 

• Select the course that best meet 
your needs.
• Take one or take multiple courses 
through our website.
• Online self-study is the learning 
method for courses.

Contact your Optimus Institute 
representative for more information 
on Certificates availability or to 
register.

Who should attend?

Structure

48
TRAINING

HOURS



Learning Outcomes

The learner will:
1.Evaluate the concepts and principles of operations 
and supply chain management.
2.Critically discuss the key drivers of effective supply 
chain management.
3.Assess how effective operations and supply chain 
management can enhance competitiveness.
4.Critically evaluate key decisions made by business-
es to improve their supply chain and operations.
5.Critically review the application of different strate-
gic approaches to supply chain and operations man-
agement in organisations.
6. Assess the relevance of performance measurement 
within supply chain and operations management.
7. Evaluate various financial, non-financial, single and 
multi-factor performance measures applicable to 
organisations.
9. Evaluate the selection and application of key 
performance indicators for effective supply chain and 
operations management.
10. Explain how intra and inter-organisational bench-
marking can help organisations improve their supply 
chain and operations management efficiency.

The aim of this corce is to develop learners’ 
understanding of supply chain and opera-
tions management, including its scope, 
impact and importance as well as the strate-
gic decisions that need to be made in 
today’s world of global supply and global 
markets, taking into account the major 
competitive drivers. The unit discusses 
supply chain and operations management 
practices and approaches in a range of con-
texts.

Module 1:
Supply Chain Management 

Learning Outcomes

The learner will:
1. Understand how knowledge and skills in lead-
ership and strategic management support the 
creation and achievement of organisational 
vision and strategy
2. Understand how to develop and communicate 
organisational vision
3. Be able to manage development of own 
personal knowledge and skills in leadership and 
strategic 
management to support achievement of person-
al and organisational vision and strategy
4. Be able to reflect on the benefits of personal 
development in the achievement of personal 
growth and organisational vision and strategy

The cource focusses on the strategic, value 
adding role of logistics in supply networks. It aims 
to impart learners with a thorough understand-
ing of key  theoretical and operational aspects of 
managing  logistics, specifically transportation, 
storage/warehousing and packaging. The related 
considerations for business competitiveness and 
operational efficiency is emphasised as is the 
interdependency between operational, techno-
logical, and regulatory aspects.

Module 2:
Logistics 



CONTACT US

Contact your Optimus Institute representative for more information
on Certificates availability or to register.


